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WELCOME:

Welcome to the Maine Train-the Trainer program, Emergency Preparedness module. Before we begin, let us have introductions so we are better acquainted with one another.

INTRODUCTIONS & ICE BREAKER:

In this exercise, you will be introducing the person next to you. Please turn to the person to your right or left and find out three items about them; a) their name b) primary position or role c) one of their favorite pastimes. With this information, please introduce this colleague to the larger group.

Post-Introductions: Now that we are introduced to one another, let us proceed with the presentation. I encourage each one of you to continue getting to know one another throughout the time that we are gathered here today.

PRESENTATION OVERVIEW:

This presentation has been prepared by the Harvard School of Public Health Center for Public Health Preparedness to provide an overview of emergency preparedness. This presentation is intended for use by individuals for personal education, or by educators and trainers to present to a class of students.

The content has been developed for public health professionals, but should prove beneficial to hospital personnel, first line-responders, and the general public interested in learning more about emergency preparedness.

PRE & POST TEST QUESTIONNAIRE

This Pre & Post Test Questionnaire is designed to measure achievement of emergency preparedness learning objectives for this module by first measuring level of knowledge about the basics of Emergency Preparedness among training participants prior to receiving a training on this topic and measuring level of knowledge gained after participants have completed the training.

· Please complete this questionnaire and hand it back to your trainer.

· Please circle the correct answer from the answer choices provided.

1. Health & medical emergency preparedness requires

a)  detailed knowledge of terrorist hazards

b) realistic staffing plans

c) an understanding of roles and responsibilities

d) b and c

e) all of the above  

2. The primary responsibility for emergency response is 


a) federal


b) state


c) local

3. A preparedness plan does not need to include


a) communication methods & information


b) protocols for activating a response


c) protocols and responsibilities for risk communication


d) the Governor’s home number

4. An exposed but healthy person who is being kept away from others is 


a) isolated


b) quarantined
5. Personal protective equipment


a) guarantees your safety 


b) should only be used by trained personnel


c) is always heavy and difficult to use

d) is unnecessary for most medical procedures

6. The federal role in a disaster is 


a) to take over the response


b) to suspend habeas corpus


c) to serve as primary risk communicator

7. The weakest link in hospital preparedness is usually


a) staffing


b) space


c) equipment


d) planning

8. The strategic national stockpile


a) is available to any fire department on request


b) is deployed to a central location in a particular area

c) contains weaponry and ammunition for most local law enforcement departments

9. If a disaster is declared, a medical student can “be a doctor” if 


a) she feels able to do so


b) he is asked to do so by a hospital administrator


c) she has completed training through 3 years


d) the Governor of the state so decrees

10. The Local Emergency Planning Committee is 


a) mandated by federal legislation


b) composed of all fire chiefs


c) a voluntary organization of local police


d) taken over by the FBI after a terrorist attack

GROUP EXERCISE

Scenario

A crop-dusting plane has just crashed into the roof of the local elementary school.  Witnesses reported the plane was flying low over the adjacent neighborhood and seemed to be releasing some sort of vapor cloud for several minutes before it crashed.  Police dispatchers are flooded with phone calls from both the school and from its neighbors complaining about the crash, a large fire in the gymnasium and several people who have begun vomiting.  Police, fire and EMS units are rushing to the scene, as are several news crews and frightened parents.

-----------------------------------------------------------------------------------------------------------

SECTION A:

Using the 5 “Fundamental Components of Emergency Preparedness” that we just discussed, let us answer some basic questions;

1) What is your first reaction to this scenario?

2) What is your role in this scenario?

3) How do you know that this is your role?

4) Do you have it in writing?

5) Do you know where to look to see what your role is?

6) Who else would be involved in this emergency?

7) Do you know the contact information for each of those individuals/agencies?

8) Do you know the location of their call up roster if this occurs after duty hours?

8b) Or, do you know where the main POC is located?

9) Have you met with any of these key players during meetings or perhaps during a drill or exercise?

10) List the possible response agencies in this emergency.

SECTION B:

Now let us answer these questions;

1) Can you name any of the persons that represent these agencies/organizations in your community?

1b) If so how many?

2) What are some ways to cultivate those relationships between your agency and those just listed?

3) When this scenario occurs, do you know if a plan is in place for your agency?

3b) Where is it located?

3c) When was it last updated?

3d) What kinds of detailed protocols does it contain?

4) If you do not know answers to #3, what steps can you take to ensure that if this emergency were to occur next week, you would know what your role is and know what your emergency plan would be?

5) Now we know what our role is in this emergency, we know what our plan states, what is our next step?

6) Of the three components of resources you have just assessed (staff, supplies and space), which is the most challenging?

7) What are some of the challenges you foresee in your staffing this situation?

8) What are some of the potential supply needs?

8b) What supplies do you think would need to be taken from a stockpile?

8c) Is your agency ready with stockpiled supplies for such a mass casualty situation?

9) Does your jurisdiction have any plans for setting up a shelter or other holding space for these potential patients?

10) Does your community have a local emergency planning committee? Is your agency represented on the committee?

11) Have you ever practiced or trained with the local agencies on a public health emergency?

b) a disaster?

c) a mass casualty?

PRE & POST TEST QUESTIONNAIRE

This Pre & Post Test Questionnaire is designed to measure achievement of emergency preparedness learning objectives for this module by first measuring level of knowledge about the basics of Emergency Preparedness among training participants prior to receiving a training on this topic and measuring level of knowledge gained after participants have completed the training. 

· Please complete this questionnaire and hand it back to your trainer.

· Please circle the correct answer from the answer choice provided.

1. Health & medical emergency preparedness requires

a)  detailed knowledge of terrorist hazards

f) realistic staffing plans

g) an understanding of roles and responsibilities

h) b and c

i) all of the above  

2. The primary responsibility for emergency response is 


a) federal


b) state


c) local

3. A preparedness plan does not need to include


a) communication methods & information 


b) protocols for activating a response


c) protocols and responsibilities for risk communication


d) the governor’s home number

4. An exposed but healthy person who is being kept away from others is 


a) isolated


b) quarantined
5. Personal protective equipment


a) guarantees your safety 


b) should only be used by trained personnel


c) is always heavy and difficult to use

d) is unnecessary for most medical procedures

6. The federal role in a disaster is 


a) to take over the response


b) to suspend habeas corpus


c) to serve as primary risk communicator

7. The weakest link in hospital preparedness is usually


a) staffing


b) space


c) equipment


d) planning

8. The strategic national stockpile


a) is available to any fire department on request


b) is deployed to a central location in a particular area

c) contains weaponry and ammunition for most local law enforcement departments.

9. If a disaster is declared, a medical student can “be a doctor” if 


a) she feels able to do so


b) he is asked to do so by a hospital administrator


c) she has completed training through 3 years


d) the Governor of the state so decrees

10. The Local Emergency Planning Committee is 


a) mandated by federal legislation


b) composed of all fire chiefs


c) is a voluntary organization of local police


d) is taken over by the FBI after a terrorist attack

CLOSING EXERCISE:

· On a piece of paper list three things that you plan to do this coming month to prepare yourself or your agency to respond to an emergency such as the one in the scenario.

· Now find a partner and share two things that you learned from today's session and share one thing that you plan to do this coming month. After 5 minutes, come back to the larger group.

· Each pair should share with the larger group the one thing (either an action item or a learned point) you found most enlightening. (We all learn more from each other than what we could possibly learn by ourselves.)
· Everyone, please take your own piece of paper on which earlier; you listed the three things you plan to do this next month. Crumple it up and put it in your purse, pocket, or briefcase agreeing to carry it with you for the next thirty days.

(It is amazing how often one cleans out one's purse, pocket or briefcase over a thirty day period, thinking, "What is this crumbled piece of paper here for?......Oh, yes!!”)
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