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Community
Development

Education and
Communication

Planning and
Assessment

Program
Management
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Community Health Program

Strategies

= Build community capacity

= Provide funding to coalitions

= Disseminate resources

= Promote collaboration and
community mobilization

= Promote leadership training

= Provide training

= Participate in community
health efforts

= Serve as a statewide
resource and liaison for
community health

= Conduct an internal state
disparities assessment

= Participate in planning
efforts for local public
health infrastructure

= |dentify high priority areas

f- Collaborate with related \

programs at Maine BOH

= Promote civic process and
ecological approach

Initial
Outcomes

= Increased community and
staff capacity to address
priorities and mobilize
public health action

= Sustainable collaborative
efforts are in place

= Increased knowledge
regarding community
health principles and public
health practice

= Increased collaborative
opportunities for community
health

Intermediate
Outcomes

health goals and

objectives are met in a

timely fashion

0 Successes and
challenges are
documented

0 Results are

community health identified

= Disparities assessment
complete and
recommendations
implemented
= High priority areas for
and acted upon

~

Health promotion and
community health efforts

are linked statewide

= Decisions are based on

= Advocate for sustainability
and pursue funding

= Track research and best-
practices

= Engage stakeholders and
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program evaluation

= Funding is leveraged with
other resources

= Stakeholders are informed

= Ongoing communication is )

k maintained j
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disseminated

\ /
K Strengthened \

community health

system in Maine

o Coordination enhanced

o Resources used
efficiently

o Collaboration
strengthened

o Communication systems
augmented

o Needs are addressed

Gaps are filled

o

o Priorities driven by data
and capacity

AV

Sustained, integrated\
community health

approach

o Ongoing support
secured

o Cyclic process in place
to plan, implement,
evaluate

o Healthy Communities
core principles adopted
by partners

o Community Health is the
norm rather than the

K categorical mindset j)

K Priority community \\

Long-Term
Outcomes

Decrease in:

e Chronic disease
¢ Disparities

Improvement in:

¢ Quality of Life

A
Evaluation



