
 Logic Model: Maine Asthma Prevention & Control Program 
 

 
 
 
  

Activities / 
Strategies 

Program 
Components 

 
Surveillance 

• Maintain and strengthen the asthma surveillance 
system in Maine  

• Provide an ongoing assessment of asthma 
management in Maine 

• Disseminate information for program planning 
and policy development 

• Support asthma research in Maine including 
research on environmental factors 

• Seek/leverage additional funding 
• Manage contracts and grants 
• Maintain website and other forms of 

communication 
• Identify priority areas for Maine’s Asthma Plan 

• Provide education and training to providers and 
the community 

• Promote asthma awareness among the public 
• Promote current guidelines 

� Providers promote 
utilization of asthma 
action plans 

Reduced: 
 

• Mortality 
• Hospitalizations 
• ER Visits 
• School and Work

Absenteeism 
• Activity 

limitations  
 
Enhanced: 
 

• Quality of Life 
• Productivity 

• Have appropriate 
knowledge, attitudes, 
beliefs and skills 
related to asthma…  

 

  Guidelines 
  Data/Surveillance 
  Priorities

Providers, communities, and 
other collaborators… 

� Collaborative 
opportunities result in 
community response 
and action 

 
Collaboration 

 

Community 
Capacity-Building 

 

Program 
Management 

• Collaborate with Maine’s Environmental Health 
Unit on occupational asthma 

• Collaborate with Department of Education to 
implement the Child Health Survey  

• Collaborate with Maine Asthma Council  
• Collaborate with other stakeholders to implement 

priority areas of Maine’s Asthma Plan 

• Develop community partnerships  
• Promote healthy schools, workplaces, and living 

environments 
• Provide opportunities to support community 

efforts 

• Surveillance plan 
updated 

• Asthma surveillance 
reports 

• Research opportunities 
sought  

• Collaborations exist 
• Relationship and 

communication 
between Asthma 
Program and 
stakeholders strengthen 

• Training/educational 
sessions held 

• Awareness activities 
documented 

•  Guidelines 
disseminated 

• Communities focus on 
asthma prevention and 
control 

• Strategies and policies 
identified to assure 
health environments 

� Utilization of asthma 
action plans by 
individuals increases 

• Surveillance data and 
research drive…  

    Priorities 
    Program decisions
    Policy changes  

� Asthma program 
provides leadership, 
coordination, and 
resources 

Healthier 
schools,  

workplaces, 
living 

environments

Improved  
Asthma 

Management 

 

Decrease in 
exposure to 
factors in the 
environment

• Funding received 
• Program management 

tasks fulfilled 
• Communication with 

stakeholders exists  
• Priorities documented 

 
Education 
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Outputs Initial 
Outcomes 

Intermediate 
Outcomes 

Long-Term 
Outcomes 
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