Leadership & Connectivity. 

Faculty

Leonard J. Marcus, Ph.D.

Co-Principal Investigator

Harvard Center for Public Health Preparedness

Objectives for the Maine Bureau of Health and the Maine Center for Public Health
video conference - April 2, 2003,   9-11am.

By the end of this session, participants will be able to:

1.
Understand the importance of aligning the interests of key players in preparedness efforts for the purpose of developing enhanced “connectivity;”

2. Lead parties through a step-by-step process of multi-dimensional problem solving;

3. Assess and analyze factors that cause conflict to escalate and develop strategies and processes to facilitate resolution;

4. Identify and work with the distinct interests of different parties involved in building collaborative public health efforts;

5. Develop projects and collaborative initiatives that mutually satisfy the goals and objectives of multiple constituencies and with that, generate buy-in and support for their implementation.

