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Welcome and IntroductionWelcome and Introduction

What are some of your worse fears about What are some of your worse fears about 
evaluation?evaluation?

What advantages do you see to What advantages do you see to 
evaluation?evaluation?

What would you like to get out of todayWhat would you like to get out of today’’s s 
training?training?



Learning ObjectivesLearning Objectives

To introduce the basic definition and To introduce the basic definition and 
components of program evaluation for public components of program evaluation for public 
health programs; health programs; 
To provide an overview of the CDC framework To provide an overview of the CDC framework 
for program evaluation; for program evaluation; 
To provide you with a basic understanding of the To provide you with a basic understanding of the 
development of process and outcome evaluation development of process and outcome evaluation 
questions. questions. 
If timeIf time……. A little bit about measurement and . A little bit about measurement and 
data collectiondata collection……



But if you learn none of these But if you learn none of these 
thingsthings……remember these key pointsremember these key points

Involving your stakeholders is key.  Involving your stakeholders is key.  
Evaluation does not happen in a vacuum.  Evaluation does not happen in a vacuum.  
You want to be on the same page about You want to be on the same page about 
why you do what you dowhy you do what you do……
No point in doing evaluation unless you No point in doing evaluation unless you 
USE ITUSE IT
As long as it is well thought out As long as it is well thought out –– you will you will 
learn something from an evaluation learn something from an evaluation –– it it 
does not have to be fancy or expensive!does not have to be fancy or expensive!



What is Evaluation?What is Evaluation?

Evaluation Evaluation is the systematic investigation is the systematic investigation 
of the merit, worth, or significance of any of the merit, worth, or significance of any 
““objectobject”” -- Michael Michael ScrivenScriven

Program Program is any organized public health is any organized public health 
action/activity implemented to achieve action/activity implemented to achieve 
some resultsome result



Another definitionAnother definition…….. 
Program Evaluation is: Program Evaluation is: 

The The systematic systematic collection of information collection of information 
about the activities, characteristics, and about the activities, characteristics, and 
outcomes of programs to make judgments outcomes of programs to make judgments 
about the about the program, program, improve improve program program 
effectiveness, and/or inform decisions effectiveness, and/or inform decisions 
about future about future program program development development 

(Michael Quinn Patton)(Michael Quinn Patton)



Terminology and DefinitionsTerminology and Definitions

Evaluation of need: Assessment and Evaluation of need: Assessment and 
identification of unmet needs within an identification of unmet needs within an 
organization or community.organization or community.

–– Used for program planningUsed for program planning

Process Evaluation: is the program Process Evaluation: is the program 
operating as planned or expected?operating as planned or expected?

–– Do the needs of the community match what Do the needs of the community match what 
was believed during planning?was believed during planning?

–– Learn how the program works Learn how the program works 
–– The extent of implementationThe extent of implementation
–– The nature of the people being servedThe nature of the people being served

Outcome Evaluation: is the program Outcome Evaluation: is the program 
having the having the desired desired effects on effects on 
specifically defined outcomes?specifically defined outcomes?

Impact Evaluation: what are the Impact Evaluation: what are the 
overall intended or unintended effects overall intended or unintended effects 
of the program? of the program? 

The nature of the evaluationThe nature of the evaluation
Independent evaluationIndependent evaluation
Participatory/collaborativeParticipatory/collaborative
EmpowermentEmpowerment
ActionAction--researchresearch

Types of Evaluation
Formative: Used to help form or 
shape the program to perform 
better; used to improve delivery of 
the program

Summative: Examines the effects 
or outcomes of the program, a  
summary judgment on the 
program’s performance 

Purpose of Evaluation Feedback



Supplements and Other Types of Supplements and Other Types of 
Reflection/Data CollectionReflection/Data Collection

Planning:Planning: What What are are we doing and what we doing and what should should we do?we do?

Budgeting:Budgeting: Linking program performance to program budgetLinking program performance to program budget

Performance measurement: Performance measurement: How How are we doing? are we doing? 
–– Uses statistical methods and other evaluation tools on an ongoinUses statistical methods and other evaluation tools on an ongoing basis to g basis to 

assure accountability, improve performance assure accountability, improve performance (* for more on this attend(* for more on this attend…….).)
Can direct evaluation to answer: Can direct evaluation to answer: WhyWhy are we doing poorly or well?are we doing poorly or well?

Surveillance:Surveillance: Continuous monitoring or Continuous monitoring or routineroutine data collection on indicator data collection on indicator 
variables and outcomes over a regular period of timevariables and outcomes over a regular period of time

–– Informs and supports evaluationInforms and supports evaluation
–– Evaluation is Evaluation is occasional, occasional, measures shortmeasures short--term and intermediate outcomesterm and intermediate outcomes

Research: Research: ““Research seeks to prove; evaluation seeks to improveResearch seeks to prove; evaluation seeks to improve””
–– ““purepure”” research focuses on testing hypotheses; evaluation focuses on iresearch focuses on testing hypotheses; evaluation focuses on improving mproving 

practicepractice



Why Do Evaluation?Why Do Evaluation?

To determine achievement of To determine achievement of 
objectives; progress on goals, objectives; progress on goals, 
outcomesoutcomes
To improve program To improve program 
implementation & deliveryimplementation & delivery
For accountability to funders, For accountability to funders, 
community, & other stakeholderscommunity, & other stakeholders
To increase community support To increase community support 
for initiatives through community for initiatives through community 
awarenessawareness
To contribute to the scientific base To contribute to the scientific base 
for community public health for community public health 
interventionsinterventions

To inform policy decisionsTo inform policy decisions
–– To ensure the effective To ensure the effective 

programs are maintained and programs are maintained and 
resources are not wasted on resources are not wasted on 
ineffective programsineffective programs

To permit comparisons among To permit comparisons among 
groups, (*populations with high groups, (*populations with high 
risk factors)risk factors)
To justify the need for further To justify the need for further 
funding and supportfunding and support
To find opportunities for To find opportunities for 
continuous quality continuous quality 
improvement (CQI)improvement (CQI)

From: Capwell, E. M., Butterfoss, F., & Francisco, V. T.  (2000).  Why Evaluate?  Health Promotion Practice, 1(1) 15-20.; U.S Department of Health and Human 
Services.  Centers for Disease Control and Prevention (2005).   Introduction to program evaluation for public health programs: A self –study guide



Four Important Reasons for EvaluationFour Important Reasons for Evaluation

1.1. Getting MoneyGetting Money
2.2. Keeping moneyKeeping money
3.3. Celebrating successesCelebrating successes
4.4. Improving programsImproving programs

•• Increasing clarity of program objectives and Increasing clarity of program objectives and 
actionsactions

•• Using feedback to make the program betterUsing feedback to make the program better



What are the steps in What are the steps in 
performing a performing a ““good good 
evaluation?evaluation?



CDCCDC’’s Framework for Program s Framework for Program 
Evaluation in Public HealthEvaluation in Public Health

Program evaluation is 1 of 10 essential Program evaluation is 1 of 10 essential 
public health service and critical public health service and critical 
organizational practice in public healthorganizational practice in public health
CDC defined CDC defined six stepssix steps and and four set of four set of 
standardsstandards for conducting good for conducting good 
evaluations of public health programsevaluations of public health programs



CDCCDC’’s Frameworks Framework

Presenter
Presentation Notes
This is the framework CDC recommends for evaluation.  It is certainly not the only way to do evaluation but it provides clear steps for planning and implementing your evaluation.  We will not be able to go over all of it today but I will go over steps 1 -4.  For more information see the resources section at the end of this presentation and in your packet



BREAKBREAK 
10 minutes10 minutes



The Four StandardsThe Four Standards

No one No one ““rightright”” evaluation. Instead, best choice at evaluation. Instead, best choice at 
each step is options that maximize:each step is options that maximize:
UtilityUtility:  Who needs the info from this evaluation :  Who needs the info from this evaluation 
and what info do they need?and what info do they need?
FeasibilityFeasibility:   How much money, time, and effort :   How much money, time, and effort 
can we put into this? can we put into this? 
Propriety:Propriety: Does the evaluation protect the rights Does the evaluation protect the rights 
of individuals?  Does it engage those most of individuals?  Does it engage those most 
affected by the program and its outcomes?affected by the program and its outcomes?
Accuracy:Accuracy: Does the evaluation produce findings Does the evaluation produce findings 
that are valid and reliable?that are valid and reliable?



Before you even beginBefore you even begin……
$$$ $$$ BUDGET FOR EVALUATION!! Try to hold 10 BUDGET FOR EVALUATION!! Try to hold 10 -- 15% of your 15% of your 

budget for evaluationbudget for evaluation

Choose an Evaluation TeamChoose an Evaluation Team
Good evaluation requires a combination of skillsGood evaluation requires a combination of skills
Team could include Team could include 
–– internal staffinternal staff
–– external stakeholdersexternal stakeholders
–– Consultants and/or contractors (evaluator, data contractor, Consultants and/or contractors (evaluator, data contractor, 

epidemiologist)epidemiologist)
Decide on roles/responsibilities.  Who will take the lead on desDecide on roles/responsibilities.  Who will take the lead on designing igning 
and implementation?  and implementation?  
–– At least one staff should be evaluation At least one staff should be evaluation ““point personpoint person””
–– Have the ability to manage evaluation activities, engage stakehoHave the ability to manage evaluation activities, engage stakeholders, lders, 

can look elsewhere for specific technical expertisecan look elsewhere for specific technical expertise
Consultants should have high level of professional experience, Consultants should have high level of professional experience, 
expertise, objective point of view, understand evaluation guidinexpertise, objective point of view, understand evaluation guiding g 
principlesprinciples



…… where an evaluation where an evaluation 
consultant comes in consultant comes in 
handyhandy……

FROM START TO FINISHFROM START TO FINISH
ButBut……think about your budget and where you think about your budget and where you 
need them the most (i.e., design, implementation, need them the most (i.e., design, implementation, 
data collection, data analysis)data collection, data analysis)
While building your own evaluation capacity is While building your own evaluation capacity is 
crucial, having an outside crucial, having an outside ““objectiveobjective”” evaluator on evaluator on 
board is invaluable.board is invaluable.
Cost can range quite a bit so shop around! Cost can range quite a bit so shop around! ☺☺
–– If possible, hold 10If possible, hold 10--15% of your budget for 15% of your budget for 

evaluationevaluation……



Step1: Engaging StakeholdersStep1: Engaging Stakeholders

What is a stakeholder? What is a stakeholder? People or organizations People or organizations 
that are invested in the program, are interested that are invested in the program, are interested 
in evaluation results, and/or have a stake in what in evaluation results, and/or have a stake in what 
will be done with the resultswill be done with the results

Key stakeholder groups for public health Key stakeholder groups for public health 
evaluations:evaluations:
–– Those involved in Those involved in Program OperationsProgram Operations
–– Those Those served or affectedserved or affected by the programby the program
–– Those who are Those who are intended users of the evaluation intended users of the evaluation 

findingsfindings



Why involve stakeholders?Why involve stakeholders?

Ensure that the right evaluation questions Ensure that the right evaluation questions 
are askedare asked
Increase likelihood of continued support of Increase likelihood of continued support of 
the evaluationthe evaluation
Ensure use of evaluation findings. Ensure use of evaluation findings. 

Enhance likelihood of use by engaging 
stakeholders who:

�Can increase credibility of your 
efforts or evaluation
�Are responsible for day-to-day 
program implementation
�Will advocate or authorize 
proposed changes based on results
�Will fund or authorize continuation 
of program



Step 2: Describe the ProgramStep 2: Describe the Program

Clarify all components and Clarify all components and 
intended outcomes of the intended outcomes of the 
programprogram
–– Providing focus for the Providing focus for the 

evaluationevaluation

Program description includes Program description includes 
the following components:the following components:
–– NeedNeed
–– TargetsTargets
–– OutcomesOutcomes
–– ActivitiesActivities
–– OutputsOutputs
–– Resources/inputsResources/inputs
–– Relationship of Activities and Relationship of Activities and 

Outcomes (i.e., logic model)Outcomes (i.e., logic model)

And a discussion ofAnd a discussion of……
–– Stage of DevelopmentStage of Development
–– ContextContext

Use Goals and Objectives as Use Goals and Objectives as 
starting pointstarting point
–– Program mission, strategic Program mission, strategic 

planplan
–– Healthy People 2010Healthy People 2010
–– HMP Minimum Common HMP Minimum Common 

ProgramsPrograms



A little bit about Goals and A little bit about Goals and 
ObjectivesObjectives

Objectives Objectives (aka outcomes)(aka outcomes)
Very clear and specific statements Very clear and specific statements 

pertaining to:pertaining to:
1.1. WhoWho is it for?is it for?
2.2. WhatWhat is it for (about)?is it for (about)?
3.3. How manyHow many will be affected?will be affected?
4.4. Over Over what periodwhat period of time?of time?
5.5. What is the What is the magnitudemagnitude of of 

change?change?

** Select a limited set of objectives to ** Select a limited set of objectives to 
focus on the most important focus on the most important 
results feasible to obtainresults feasible to obtain

GoalsGoals
A broad, general A broad, general 
statement about statement about 
outcomes; sometimes outcomes; sometimes 
more long termmore long term
ExampleExample: Prevent the : Prevent the 
initiation of tobacco initiation of tobacco 
among young peopleamong young people

The goal is where we want to be. The objectives are the steps needed to get there.



SSpecificpecific event or actionevent or action
MMeasurableeasurable amount of changeamount of change
AAchievablechievable realisticrealistic
RRelevantelevant relate to program goalrelate to program goal
TTimeime--boundbound when objective will be achievedwhen objective will be achieved

Strong Objectives areStrong Objectives are……

Examples: Increase the percentage of women aged XX in Aroostook 
County who are aware of the signs and symptoms for heart attack from 
X% in 2005 to X% by 2008.  

Increase the percentage of women aged 40-49 who have received a 
mammogram within the past two years to 80% by 2010



Describing the Program:Describing the Program: 
Linking Activities and OutcomesLinking Activities and Outcomes

Program Theory: you Program Theory: you Never Never have to have have to have 
a logic model but you always need a logic model but you always need 
program theoryprogram theory
Logic model: Logic model: a graphic depiction of  the a graphic depiction of  the 
relationship relationship between a programbetween a program’’s s 
activities and its activities and its intended intended outcomesoutcomes
–– Providing the link between program Providing the link between program 

components and outcomescomponents and outcomes



Some quick definitionsSome quick definitions

StrategiesStrategies
–– refers to refers to doing or accomplishingdoing or accomplishing
–– the activities you are engaged in the activities you are engaged in 
–– examples include meetings, public education campaign, training examples include meetings, public education campaign, training 

staff, hiring staff, providing education for community, providinstaff, hiring staff, providing education for community, providing g 
clinical services clinical services 

–– bothboth planningplanning and implementationand implementation
OutputsOutputs
–– Accomplishments or productsAccomplishments or products due directly to the activities and due directly to the activities and 

strategies engaged in strategies engaged in 
OutcomesOutcomes
–– Changes that occur Changes that occur because ofbecause of services, etc services, etc you provideyou provide
–– Changes in knowledge, attitudes, beliefs, behaviors or Changes in knowledge, attitudes, beliefs, behaviors or 

health/disease status among clients or the health/disease status among clients or the population(spopulation(s) you ) you 
serveserve



Basic Program Logic ModelBasic Program Logic Model

Activities & 
Strategies

Short-term 
Outcomesoutputs Intermediate

Outcomes Long-term
Outcomes

Changes in 
knowledge, 

attitudes, beliefs

Behaviors, 
practice 
changes Long-term 

effects on 
Health or 
Disease

Process 

Impact

What 
you’re 
doing

Direct 
result or 

products of 
activities

Context

Program Stage of Development

Contextual factors that 
will facilitate or hinder 
getting our outcomes

Political
Economic

Social
Technological

Presenter
Presentation Notes
Logic Models may use all or only some of the components listed here.  Some models may include an “input” column where you would list your program’s resources.  The purpose here is to gain clarity on the relationship between your program’s activities and its outcomes.  



Ways to Get Started on a Logic Ways to Get Started on a Logic 
ModelModel

Review any available information on your program and Review any available information on your program and 
take out items that are take out items that are ““activitiesactivities”” or or ““outcomes.outcomes.”” OROR

Work backward from outcomes.  Helpful if the longWork backward from outcomes.  Helpful if the long--term term 
change is clear but little else.change is clear but little else.
–– Ask Ask ““how tohow to”” to identify the factors, variables, etc that will be to identify the factors, variables, etc that will be 

involved in producing the longinvolved in producing the long--term change term change OROR……..

Work forward from activities if you have clarity about Work forward from activities if you have clarity about 
activities but not about why they are part of your activities but not about why they are part of your 
program.  Ask, program.  Ask, ““so then what happens?so then what happens?””
–– use a series of use a series of ““ifif…….then.then”” statements to help you create your statements to help you create your 

logic modellogic model



Identifying OutcomesIdentifying Outcomes

Ask why, and then ask why againAsk why, and then ask why again
What is/will be different as a result of your What is/will be different as a result of your 
initiative?initiative?
Ask your stakeholders!Ask your stakeholders!
DonDon’’t forget about your intermediate t forget about your intermediate 
outcomesoutcomes…….Work backwards from your .Work backwards from your 
ultimate outcomeultimate outcome
–– What needs to happen, who needs to change What needs to happen, who needs to change 

to achieve it?to achieve it?



Logic Model Logic Model ExampleExample……Women and Heart Health Women and Heart Health 
Awareness campaign, Aroostook CountyAwareness campaign, Aroostook County

Outreach

Educational 
Program 

Increased community 
awareness around 
heart health

Women in Aroostook
have Increased KABS:
-signs& symptoms, stroke
- signs heart attack
- physical activity
- nutrition
-Risk factors

Partnerships 

Work with 
business to ID 

women 

at risk for CVD

Train women 

how to reduce 

risk of heart 

disease and stroke

Work 
with businesses 
to help raise 
awareness in 
community

Activities/
Strategies

Outcomes
Short-term

Businesses providing
education, awareness
activities at worksite

Increased protective 
behaviors among 
women

Adoption of policies
& practices re: 
CVD prevention

Reduced 
incidence 
of CVD  
among 
women

Increased 
Quality of 

Life

Decreased 
Morbidity

Intermediate Long-term

Program
Components



Logic Model Logic Model ExampleExample…… Outputs and ProcessOutputs and Process

Outreach
ID women 

at risk

Educational 
Program:

Training 
program

Increased community 
awareness around 
heart health

Women in Aroostook
have Increased KABS:
-signs& symptoms, stroke
- signs heart attack
- physical activity
- nutrition
-Risk factors

Partnerships
community 
awareness

Activities/Strategies Outcomes
Short-term

Businesses providing
education, awareness
activities at worksite

Increased protective 
behaviors among 
women

Adoption of policies
& practices re: 
CVD prevention

Reduced 
incidence 
of CVD  
among 
women

Increased 
Quality of 

Life

Decreased 
Morbidity

Intermediate Long-term
# 

of women 
recruited; 

appropriate
sample

# of materials
disseminated
good training 

tools

# of women
trained; training
Implemented

# of partners; 
shared vision; 
collaborative 

activities

Outputs



Small Group Exercise #1:Small Group Exercise #1:

Using the worksheets on Logic Models, start putting together Using the worksheets on Logic Models, start putting together 
your programyour program’’s logic model s logic model (if you already have one, use (if you already have one, use 
this time to think through it again or help your neighbor this time to think through it again or help your neighbor ☺☺))

1)  What are the different components/activities/strategies of 1)  What are the different components/activities/strategies of 
your program?your program?

** You can focus on just one Component/Activity** You can focus on just one Component/Activity
2) What are the outcomes of your program (or this activity)?2) What are the outcomes of your program (or this activity)?

•Remember go backward from outcomes or 
forward from activities
•Work alone or in groups and we’ll come around 
to help
•Share with other group members



CDC Framework Step 3: Focus the CDC Framework Step 3: Focus the 
EvaluationEvaluation

Determine the most important evaluation Determine the most important evaluation 
questionsquestions
–– And evaluation designAnd evaluation design

Based on the assumption that the entire program Based on the assumption that the entire program 
need not be evaluated at the same timeneed not be evaluated at the same time
–– And resources are limited!And resources are limited!
–– Evaluation is an ongoing process so focus can changeEvaluation is an ongoing process so focus can change

Use logic model to help determine the best Use logic model to help determine the best 
evaluation focusevaluation focus
CDC four evaluation standards help guide CDC four evaluation standards help guide 
decisions on focus (stay tuneddecisions on focus (stay tuned……))



Evaluation Plan vs. Evaluation Evaluation Plan vs. Evaluation 
FocusFocus

Evaluation Evaluation FocusFocus: : 
The part of my The part of my 
program that needs to program that needs to 
be measured in be measured in this this 
evaluation, this evaluation, this 
timetime??
Focus Focus is always is always 
changingchanging

Evaluation Evaluation PlanPlan: How : How 
I intend to measure I intend to measure 
all all aspects of my aspects of my 
programprogram------all the all the 
boxes (and arrows) in boxes (and arrows) in 
my logic modelmy logic model
PlanPlan may never may never 
changechange



Types of Evaluations: Review Types of Evaluations: Review 

Evaluation questions generally fall into the Evaluation questions generally fall into the 
following categories:following categories:
–– Formative:Formative: How should I design my program?  How should I design my program?  

How well designed are the componentsHow well designed are the components??

–– Process:Process: Were program activities Were program activities 
accomplished? Implemented as planned?accomplished? Implemented as planned?

–– Outcome:Outcome: Is the program having the intended Is the program having the intended 
impact?  Is there progress toward larger impact?  Is there progress toward larger 
program goals?program goals?

Presenter
Presentation Notes
Going to address in detail process and outcome….



What is Process Evaluation?What is Process Evaluation?

Process evaluation verifies what the program is, and whether or Process evaluation verifies what the program is, and whether or a a 
program is being implemented as planned to the intended program is being implemented as planned to the intended 

recipientsrecipients

Document program implementation.  Document program implementation.  
–– Has it been implemented as planned? Why or Why not?Has it been implemented as planned? Why or Why not?
–– Program fidelityProgram fidelity
–– When, where, how often, with what population, and for how long wWhen, where, how often, with what population, and for how long was the program as the program 

implemented?implemented?

Examination of the activities that have taken placeExamination of the activities that have taken place
–– Who conducts them?Who conducts them?
–– Who is reached through them?Who is reached through them?
–– How many take place?How many take place?

Examination of ResourcesExamination of Resources
–– How much money the project costsHow much money the project costs

Staff competencyStaff competency
–– Are program activities being implemented by trained staff?  Are Are program activities being implemented by trained staff?  Are they appropriately matched they appropriately matched 

with the intended audiencewith the intended audience



Process EvaluationProcess Evaluation
3 Important Process Questions:3 Important Process Questions:

What is the extent to which we have What is the extent to which we have 
implemented the program as it was implemented the program as it was 
intended?intended?

–– the program has been followed with the program has been followed with 
fidelity (e.g., as designed)fidelity (e.g., as designed)

–– the number of sessions, activities the number of sessions, activities 
matches our plansmatches our plans

What is the nature of the people being What is the nature of the people being 
served?served?

–– the intended population is being the intended population is being 
reached in regards to demographics, reached in regards to demographics, 
participant characteristics and risk participant characteristics and risk 
factorsfactors

–– the number of participants meets or the number of participants meets or 
exceeds planned outreachexceeds planned outreach

–– any problems with attrition/dropany problems with attrition/drop--outout
What is the degree to which the What is the degree to which the 
program operates as expected?program operates as expected?

–– the program is having the kind of the program is having the kind of 
impact that was expectedimpact that was expected

Provide health 
screenings 

at Mobile Health Unit
# of comm. 
encounters

Activities/Strategies Outputs

Process Evaluation 
Focuses HERE

staff

Inputs

* Outcome results are ambiguous 
without knowledge of the program 
activities that produced those 
outcomes. Process evaluation helps 
us “diagnose” why outcomes were or 
were not achieved.  



Process Evaluation ExerciseProcess Evaluation Exercise

10 minutes10 minutes



What kind of information would you want to What kind of information would you want to 
know about these activities or strategies?know about these activities or strategies?
How might you collect this information?How might you collect this information?
–– What kind of info do you already collect about the What kind of info do you already collect about the 

people who you serve?people who you serve?
–– What kind of info do you already collect about your What kind of info do you already collect about your 

program?program?
What are some barriers to process evaluation What are some barriers to process evaluation 
that you have encountered?that you have encountered?
What are some things that have worked for you?What are some things that have worked for you?

Take a look at the “activities” section of your logic 
model.  Then take 5 minutes to answer the 
following.  Then, share your responses with the 
group



What is OutcomeWhat is Outcome Evaluation?Evaluation?

Assesses progress on the outcomes the Assesses progress on the outcomes the 
program is designed to addressprogram is designed to address……..

The results of activities, services providedThe results of activities, services provided
Changes in individuals (attitudes, beliefs)Changes in individuals (attitudes, beliefs)
Changes in behaviorsChanges in behaviors
Changes in the environment (policies, Changes in the environment (policies, 
enforcement, social norms)enforcement, social norms)
Changes in disease trend (mortality, morbidity)Changes in disease trend (mortality, morbidity)



Outcome Evaluation and the Logic Outcome Evaluation and the Logic 
ModelModel

Activities & 
Strategies

Short-term 
Outcomesoutputs Intermediate

Outcomes Long-term
Outcomes

Changes in 
knowledge, 

attitudes, beliefs

Behaviors, 
practice 
changes Long-term 

effects on 
Health or 
Disease

Process 

Outcome Evaluation Focus 
HERE

What 
you’re 
doing

Direct 
result or 

products of 
activities



Outcome Evaluation ExerciseOutcome Evaluation Exercise

10 minutes10 minutes



Looking at some or all of the outcomes you Looking at some or all of the outcomes you 
identified in your logic model, what do you really identified in your logic model, what do you really 
want to know?  want to know?  
–– Are these really the intended effects of your program Are these really the intended effects of your program 

activities?activities?
What if any information do you have available What if any information do you have available 
about these outcomes?about these outcomes?
How might you get this information?How might you get this information?
What barriers have you encountered with What barriers have you encountered with 
outcome evaluation?outcome evaluation?
What has worked well?What has worked well?

Take a look at the “outcomes” section of your logic 
model.  Then take 5 minutes to answer the 
following.  Then, share your responses with the 
group



Next Step: Determine FocusNext Step: Determine Focus

Based on CDCBased on CDC’’s s ““utilityutility”” standard:standard:
Purpose:Purpose: What is the purpose or intent What is the purpose or intent 
of the evaluation? of the evaluation? 
User:User: Who wants the info and what Who wants the info and what 
are they interested in? are they interested in? 
Use:Use: How will they use the info?How will they use the info?



(Some) Potential Purposes(Some) Potential Purposes

Show accountability to stakeholders Show accountability to stakeholders 
Test program implementationTest program implementation
““ContinuousContinuous”” program improvementprogram improvement
Increase the knowledge base Increase the knowledge base 
OtherOther……
OtherOther……



Deciding on the Deciding on the ““Right FocusRight Focus””

Remember: Remember: 
–– The needs of your Stakeholders in Step 1.  What are The needs of your Stakeholders in Step 1.  What are 

they they mostmost interested in?  Do you need to address interested in?  Do you need to address 
them now or can they wait?them now or can they wait?

““Reality checkReality check”” your Focus.  your Focus.  Based on CDCBased on CDC’’s s 
““feasibilityfeasibility”” standard:standard:
–– Stage of Development:Stage of Development: How long has the program How long has the program 

been in existence?been in existence?
–– Program Intensity:Program Intensity: How intense is the program?  How intense is the program?  

How much impact is reasonable to expect? How much impact is reasonable to expect? 
–– Resources:Resources: How much time, money, expertise are How much time, money, expertise are 

available?available?



Several Several ““FociFoci”” ScenariosScenarios

Year 1: YOU want to see if the model and Year 1: YOU want to see if the model and 
approach is ready to launchapproach is ready to launch……

Year 3: ANOTHER ORG/COMMUNITY Year 3: ANOTHER ORG/COMMUNITY 
wants to adopt your approach but wants to wants to adopt your approach but wants to 
know know ““what are they in for?what are they in for?”…”…

Year 5: YOU need to show the Year 5: YOU need to show the 
LEGISLATURE that your program is worth LEGISLATURE that your program is worth 
the moneythe money……



Additional Guidance for Additional Guidance for ““FocusFocus””

Using CDCUsing CDC’’s Evaluation Standardss Evaluation Standards

Utility:Utility: What is the purpose or intent of the evaluation? Who will use What is the purpose or intent of the evaluation? Who will use 
it? How will they use it?it? How will they use it?

Feasibility:  Feasibility:  What is the stage of development of the program What is the stage of development of the program 
(planning, implementation)?  (planning, implementation)?  ““Reality checkReality check”” re: resourcesre: resources

Propriety: Propriety: Will the focus and design adequately detect unintended Will the focus and design adequately detect unintended 
consequences?  Will it include an examination of the experiencesconsequences?  Will it include an examination of the experiences of of 
the participants?the participants?

Accuracy:  Accuracy:  Is the focus broad enough to detect success or failure of Is the focus broad enough to detect success or failure of 
the program?  Is the design the right one to respond to the questhe program?  Is the design the right one to respond to the questions tions 
that are being asked by stakeholders?that are being asked by stakeholders?

Please take a look at the handout on this … this will help you later on!



BREAKBREAK

5 minutes5 minutes



Where YouWhere You’’ve Been:ve Been:
What our program is What our program is 
aboutabout
Who cares about it Who cares about it 
besides us?besides us?
What we want to What we want to 
measure now and in the measure now and in the 
longlong--run (FOCUS)run (FOCUS)

What Next: What Next: 
Identify evaluation Identify evaluation 
questionsquestions
Identify indicators and Identify indicators and 
data sources for our data sources for our 
questionsquestions
Analyze DataAnalyze Data
Draw conclusionsDraw conclusions
Turn results into action Turn results into action 
(i.e., program (i.e., program 
improvementimprovement
Share lessons learnedShare lessons learned



Choosing Evaluation QuestionsChoosing Evaluation Questions
Being clear about what questions you want your Being clear about what questions you want your 
evaluation to answer is evaluation to answer is the keythe key to getting an evaluation to getting an evaluation 
that meets your needs.that meets your needs.
Engage stakeholders here Engage stakeholders here –– focus and questions go focus and questions go 
hand in handhand in hand
Determine your focusDetermine your focus–– which components of your logic which components of your logic 
model will be included in the evaluation (i.e., these model will be included in the evaluation (i.e., these 
activities, but not these)activities, but not these)
Using the same criteria, your evaluation questions will Using the same criteria, your evaluation questions will 
develop from this focus.  For example: develop from this focus.  For example: 
–– Implementation: Were these activities implemented as planned? Implementation: Were these activities implemented as planned? 

What barriers existed?What barriers existed?
–– Impact: Did my activities have the expected impact on Impact: Did my activities have the expected impact on 

participants?  What changes can be observed? participants?  What changes can be observed? 
Your evaluation questions will become more and more Your evaluation questions will become more and more 
refined as evaluation design and data collection beginrefined as evaluation design and data collection begin

Presenter
Presentation Notes
Being clear about what questions you want your evaluation to answer is the key to getting an evaluation that meets your needs.  The way questions are worded can have a big impact on what information is collected, and requires a great deal of thought. 





Step 4 : Gather Credible EvidenceStep 4 : Gather Credible Evidence

Use your logic model to design your evaluation Use your logic model to design your evaluation 
and determine how you will gather and determine how you will gather ““evidenceevidence””
You will need to:You will need to:
1 1 Choose measures/indicatorsChoose measures/indicators 
22 Choose data sources/ data Choose data sources/ data 

collection methodscollection methods
33 Choose the timing, logisticsChoose the timing, logistics



Using Logic Model as a Data GuideUsing Logic Model as a Data Guide

Activities & 
Strategies

Short-term 
Outcomesoutputs Intermediate

Outcomes Long-term
Outcomes

Process
Indicators

Data Sources

Outcome
Indicators

Data Sources

Outcome
Indicators

Data Sources



What is an Indicator?What is an Indicator?

Specific, observable, and measurable statements that Specific, observable, and measurable statements that 
show progress towards a specified output or outcome:show progress towards a specified output or outcome:
–– Clearly stated in objectivesClearly stated in objectives
–– Linked to activity/Linked to activity/output(soutput(s) or ) or outcome(soutcome(s))

Can be developed for activities (process indicators)Can be developed for activities (process indicators)
AND outcomes (outcome indicators)AND outcomes (outcome indicators)
–– Can have more than one for each activity or outcomeCan have more than one for each activity or outcome

Must be focused, clear and specificMust be focused, clear and specific

Should represent progress toward implementing activity Should represent progress toward implementing activity 
or achieving outcomeor achieving outcome……



Commonly Used IndicatorsCommonly Used Indicators

Participation rates Participation rates 
Communities reachedCommunities reached
KABS (knowledge, attitudes, beliefs and KABS (knowledge, attitudes, beliefs and 
skills)skills)
Individual behavior (prevalence)Individual behavior (prevalence)
Community normsCommunity norms
PoliciesPolicies
Health status (incidence)Health status (incidence)



Using Logic Model as a Data GuideUsing Logic Model as a Data Guide

HCC
Breast 
Cancer

Educational 
program

KABS increaseHCC
educational 
encounters

Increase in 
appropriate 

BC screening

Decrease 
Breast 
Cancer 
Morbidity

Indicator: 
# of breast 

cancer-related 
educational 

encounters w/ 
women 

in Franklin 
County

Proportion of 
FC women 

showing 
increase in 
KABS re: 

breast cancer 
screening

Proportion of 
FC women 40 
or over who 
have had  

mammogram in 
last 2 years

Breast Cancer
Morbidity Rates 



Types of Data SourcesTypes of Data Sources

Existing (Secondary) Existing (Secondary) 
Sources:Sources:
–– US CensusUS Census
–– BRFSSBRFSS
–– YRBS YRBS 
–– Adult Tobacco SurveyAdult Tobacco Survey
–– Youth Tobacco SurveyYouth Tobacco Survey
–– PRAMSPRAMS
–– Cancer registriesCancer registries
–– Vital StatisticsVital Statistics
–– Other surveillance Other surveillance 

databasesdatabases

Primary Data Collection:Primary Data Collection:
–– SurveysSurveys
–– Focus GroupsFocus Groups
–– ObservationObservation
–– Document review, Archival Document review, Archival 

data:data:
MinutesMinutes
Chart reviewsChart reviews
LogsLogs



How do I get the Data?  How do I get the Data?  

Secondary Secondary 
sourcessources

Surveys or Surveys or 
InventoriesInventories
--Session Session 
evaluationsevaluations
--Pre/postPre/post

ObservationsObservations-- 
skills skills 
demonstrations, demonstrations, 
etc.etc.

Interviews   Interviews   
oneone--onon-- one one 
groupgroup

logslogs, , 
satisfaction satisfaction 
surveys,surveys,
Attendance Attendance 
sheets, sheets, 
actual actual 
planningplanning
documents or documents or 
productsproducts

LongLong--TermTermInitial andInitial and
IntermediateIntermediate

ProcessProcess

Presenter
Presentation Notes
Who?



Using Logic Model as a Data GuideUsing Logic Model as a Data Guide

HCC
Breast 
Cancer

Educational 
program

KABS increaseHCC
educational 
encounters

Increase in 
appropriate 

BC screening

Decrease 
Breast 
Cancer 
Morbidity

Indicator: 
# of breast 

cancer-related 
educational 

encounters w/ 
women 

in Franklin 
County

Proportion of 
FC women 

showing 
increase in 
KABS re: 

breast cancer 
screening

Proportion of 
FC women 40 
or over who 
have had  

mammogram in 
last 2 years

Breast Cancer
Morbidity Rates 

Data 
Sources: 

Monitoring 
System, logs 
(on-going) 

Survey, pre- 
post 
(before/after 
encounter

BRFSS, 
annual ME 

Cancer 
Registry



Tips on Data CollectionTips on Data Collection

Multiple, mixed methods (quant/Multiple, mixed methods (quant/qualqual) often very ) often very 
helpfulhelpful
Think about the Think about the contextcontext in which the method is in which the method is 
usedused…… How much money do you need?  When How much money do you need?  When 
will you need/get the results?will you need/get the results?
Think about the Think about the content.  content.  Is it a sensitive issue?  Is it a sensitive issue?  
Is the behavior observable?  Is it abstract? If so Is the behavior observable?  Is it abstract? If so 
do we need multiple methods to measure it?do we need multiple methods to measure it?
This is when your stakeholders may have This is when your stakeholders may have 
some additional insightsome additional insight……



Data Collection Group ExerciseData Collection Group Exercise



More to come on Measurement & More to come on Measurement & 
Data analysisData analysis……

Future trainings:Future trainings:
Performance measurementPerformance measurement ---- April 25April 25thth

ANDAND…… Statistics 101, What makes a Statistics 101, What makes a 
Good Measure?Good Measure? June 6June 6thth



Making Evaluation Work: Making Evaluation Work: 
11 Steps to Success11 Steps to Success

Create an evaluation teamCreate an evaluation team
Describe the program logic (linking program components to shortDescribe the program logic (linking program components to short-- 
term & longterm & long--term outcomes)term outcomes)
Identify measurable process objectivesIdentify measurable process objectives
Identify measurable outcome objectivesIdentify measurable outcome objectives
Select measuresSelect measures
Develop a plan for collecting data (including timing & personnelDevelop a plan for collecting data (including timing & personnel))
Implement data collection (and refine the system for data collecImplement data collection (and refine the system for data collection)tion)
Store and record the dataStore and record the data
Analyze the dataAnalyze the data
Report the findings and recommend useful future actionsReport the findings and recommend useful future actions
Use the report to inform your program logic & objectives (evaluaUse the report to inform your program logic & objectives (evaluation tion 
utilization & learning)utilization & learning)

Adapted from the Community Research & Services Team, URI



Your Next Steps/ Group Your Next Steps/ Group 
DiscussionDiscussion

Take a few minutes to think about your next steps Take a few minutes to think about your next steps 
for your evaluationfor your evaluation……and then we can discuss them and then we can discuss them 
as a groupas a group
–– Where are you in your program?Where are you in your program?
–– Where are you in your evaluation?  What are your next steps?Where are you in your evaluation?  What are your next steps?
–– Are you having particular challenges you need to address?Are you having particular challenges you need to address?

Please make sure to fill out your post questionnaire Please make sure to fill out your post questionnaire 
and evaluation form! and evaluation form! ☺☺



Questions??Questions??



Helpful Resources: Web BasedHelpful Resources: Web Based

CDC Framework: CDC Framework: Intro to Program Evaluation Intro to Program Evaluation 
for PH Programsfor PH Programs——A SelfA Self--Study GuideStudy Guide:: 
http://http://www.cdc.gov/eval/whatsnew.htmwww.cdc.gov/eval/whatsnew.htm

W.K. Kellogg Foundation Evaluation W.K. Kellogg Foundation Evaluation 
Resources:Resources: 
http://www.wkkf.org/default.aspx?tabid=75&CID=281&NID=61&Languaghttp://www.wkkf.org/default.aspx?tabid=75&CID=281&NID=61&LanguageIDeID 
=0=0

University of WisconsinUniversity of Wisconsin--Extension (logic models):Extension (logic models):
http://http://www.uwex.edu/ces/lmcoursewww.uwex.edu/ces/lmcourse//

Community Tool Box Community Tool Box 
http://http://ctb.ku.eductb.ku.edu

http://www.wkkf.org/default.aspx?tabid=75&CID=281&NID=61&LanguageID=0
http://www.wkkf.org/default.aspx?tabid=75&CID=281&NID=61&LanguageID=0
http://www.wkkf.org/default.aspx?tabid=75&CID=281&NID=61&LanguageID=0
http://ctb.ku.edu/en/Default.htm
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