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AGENDA

Basics of Non-profit Finance I:

Financial Literacy

Featured Speaker: Howard Rivenson, PhD
Harvard School of Public Health

Friday, April 23, 2010
8am-12pm
Senator Inn & Spa, Augusta

8:00-8:30am
Registration and Continental Breakfast

8:30-10:00am

How to Read and Interpret Financial Statements
e Income Statement
e Balance Sheet
e Cash Flow Statement

10:00-10:15am
Break

10:15-11:00am
Cash vs. Accrual Method of Accounting

11:00-12:00pm
Board Responsibilities

Financial Policies and Internal Controls

The Independent Audit
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