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Agenda

Short Courses on Human Resource Strategies

for Public Health Managers
Friday, May 22, 2009
Senator Inn & Spa, Augusta
8:30am-12:00pm

Friday, May 22, 8:30am-12pm
Senator Inn & Spa, Augusta
Featured Speaker: David Javitch, PhD

Motivation and Organizational Change

8:30-9am
Registration and continental breakfast

9-10:15am

How to Motivate Yourself and Others

e Focus: Understand what motivates you and the motivated and “unmotivated” employee.
e Highlight: Learn techniques to get the most out of employees.

10:15-10:30am
Break

10:30-noon

Leading During Organizational Change

e Focus: Learn the key factors to consider before and during the change process.

e Highlight: Identify how and why change efforts fail and how to avoid those traps.

Goal: Increase awareness of the complicated organizational change process.
Learning objectives:

1. Be able to maximize the positive aspects of change.
2. Be able to motivate people to meet organizational goals.

This series sponsored by The Maine Center for Public Health, The New England Alliance for Public Health
Workforce Development, The Health Resource and Services Administration, Department of Health and Human
Services, The Harvard School of Public Health, and Michael and Penny Pollard.




