= MAINE CENTER
3 for Public Health

Agenda

Short Courses on Human Resource Strategies

for Public Health Managers
Friday, May 8, 2009
Senator Inn & Spa, Augusta
8:30am-12:00pm

Friday, May 8, 8:30am-12pm
Senator Inn & Spa, Augusta
Featured Speaker: David Javitch, PhD

Leadership (including Leadership Assessment)

8:30-9am
Registration and continental breakfast

9-10:30am

Leadership Assessment

e Focus: Learn specific techniques to adapt leadership style to meet the needs of employees, peers, and
bosses.

e Highlight: Learn to differentiate between a basic style, a borrowed style, and a masked style of
leadership.

10:30-10:45am
Break

10:45-noon

Leadership Approaches

e Focus: Understand and address leadership challenges.

e Highlight: Learn 5 key areas/events that leaders must face to be successful.

Goal: To increase your understanding of how to be a more effective leader.
Learning objectives:

1. To flexibly use various leadership approaches in different situations.
2. To address specific leadership challenges and increase success.

This series sponsored by The Maine Center for Public Health, The New England Alliance for Public Health
Workforce Development, The Health Resource and Services Administration, Department of Health and Human
Services, The Harvard School of Public Health, and Michael and Penny Pollard.




